
•	 inquiries, audits 
and investigations 
support

•	 Enforcement 
services, including 
litigations 

•	 Expert strategic 
and operational 
advice 

•	 Drafting 
instructions to 
external Counsel 
and experts, 
drafting Court 
documents as 
required

•	 Project work

Organisational Structure 
Effective 1 February 2025

Inspector-General of Water Compliance 
Hon. Troy Grant

Deputy Inspector-General 
Daniel Blacker (A/g)

•	 Case management

•	 Compliance audits

•	 Investigations

Compliance 
Monitoring

•	 Water resource 
plan compliance

•	 Sustainable 
diversion limit 
compliance

•	 Compliance risk 
assessment

•	 State metering 
reform 
assurance

•	 Environmental 
Outcomes 
Program

•	 Monitoring and 
analysis of Basin 
government 
performance of 
duties, obligations  
and commitments

•	 Performance 
assurance 
reporting

•	 Build evidence 
for performance 
improvements 
aimed at key 
strategic water 
management 
outcomes

•	 Water trade 
compliance 
expertise

•	 Water markets 
regulatory 
reform liaison

Regulatory  
Best Practice 

•	 Improvement of 
IGWC regulatory 
maturity and 
performance

•	 Legislative 
framework input

•	 Regulatory 
policies and 
frameworks

Inquiry

•	 Assist the 
Inspector-General 
in carrying out 
their functions in 
section 239AA of 
the Water Act.

•	 Scoping of 
potential future 
inquiries

Strategic  
Relations

•	 Regulatory  
collaboration 

•	 State and 
Commonwealth 
government 
engagement 

•	 Strategic 
stakeholder 
engagement

Strategy &  
Governance

•	 Strategy

•	 Risk

•	 Finance and 
procurement

•	 Coordination

•	 People and 
culture

•	 Governance

•	 Administrative 
support

IT & Data

•	 ICT Project 
Management

•	 System design 
and development

•	 Data analytics

•	 IT training and 
support

Legal 
Services

•	 Legal advice

•	 Litigation 
support

•	 General 
operational 
advice

•	 Administrative 
law 

•	 Commercial 
and contract 
law, statutory 
interpretation 

•	 Workplace 
relations 

•	 	FOI

Enforcement
Media & 

Communication

•	 Media liaison

•	 Production and 
creative services

•	 Community  
outreach  

Assistant Inspector-General Regulation 
Tara Schalk (A/g)

General Counsel 
Katherine Cook

Chief Operating Officer
Tim Gilbert

Assistant Inspector-General Oversight 
Sheridan de Kruiff (A/g)

Performance 
Assurance

Water Trade 
Regulation

Audit &  
Investigations
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